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This Tool Version Inventory identifies tool version information in relation to the Texas Project Delivery 

Framework version 2.x. For a snapshot of tool versions corresponding to Framework 1.0 through 1.9, 

refer to Tool Version Inventory 1.x. Also see Framework Version History. 

Tool Release Date Version 

Business Justification Review Gate 

Business Case 2.2 31-Aug-2013 2.8 

Business Case 2.1 31-Dec-2012 2.7 

Business Case 2.0 18-Nov-2011 2.6 

Business Case 1.9 21-Dec-2010 2.5 

Business Case 1.8 30-Jun-2009 2.2 

Business Case 1.7 31-Jan-2008 2.0 

Business Case Checklist 1.0 31-Dec-2012 2.7 

Business Case Workbook 2.2 31-Aug-2013 2.8 

Business Case Workbook Checklist 1.0 31-Dec-2012 2.7 

Statewide Impact Analysis 1.6 31-Dec-2012 2.7 

Statewide Impact Analysis 1.5 18-Nov-2011 2.6 

Statewide Impact Analysis 1.4 21-Dec-2010 2.5 

Statewide Impact Analysis 1.3 30-May-2008 2.0 

Project Charter 1.6  31-Dec-2012 2.7 

Project Charter 1.5 23-Dec-2009  2.3  

Project Charter 1.4 30-May-2008 2.0 

Review Gate Approval 1.4 31-Dec-2012 2.7 

Review Gate Approval 1.3 30-May-2008 2.0 

Project Planning Review Gate 

Project Plan 2.4 31-Dec-2012 2.7 

Project Plan 2.3 30-Jun-2010 2.4 

Project Plan 2.2 23-Dec-2009  2.3  

Project Plan 2.1 30-Jun-2009 2.2 

Project Plan 2.0 30-May-2008 2.0 

http://www.dir.texas.gov/management/projectdelivery/projectframework/Pages/ToolVersionInventory1.x.aspx
http://www.dir.texas.gov/management/projectdelivery/projectframework/Pages/VersionHistory.aspx


Tool Release Date Version 

Communication Management Plan – Separate plan (tool) eliminated 

in Framework 2.0 

– – 

Configuration Management Plan – Separate plan (tool) eliminated in 

Framework 2.0 

– – 

Performance Management Plan – Separate plan (tool) eliminated in 

Framework 2.0 

– – 

Risk Management Plan – Separate plan (tool) eliminated in  

Framework 2.0 

– – 

Monitoring Report 1.8  31-Dec-2012 2.7 

Monitoring Report 1.7 18-Nov-2011 2.6 

Monitoring Report 1.6 30-Jun-2009 2.2 

Monitoring Report 1.5 31-Oct-2008 2.1 

Monitoring Report 1.4 30-May-2008 2.0 

Review Gate Approval 1.4  31-Dec-2012 2.7 

Review Gate Approval 1.3 30-May-2008 2.0 

Solicitation and Contracting Review Gate 

Acquisition Plan 1.9 31-Dec-2012 2.7 

Acquisition Plan 1.8 21-Dec-2010 2.5 

Acquisition Plan 1.7 30-Jun-2010 2.4 

Acquisition Plan 1.6 23-Dec-2009  2.3  

Acquisition Plan 1.5 30-May-2008 2.0 

Contract Amendment and Change Order Approval 1.9 31-Aug-2013 2.8 

Contract Amendment and Change Order Approval 1.8 31-Dec-2012 2.7 

Contract Amendment and Change Order Approval 1.7 21-Dec-2010 2.5 

Contract Amendment and Change Order Approval 1.6 31-Oct-2008 2.1 

Contract Amendment and Change Order Approval 1.5 30-May-2008 2.0 

Review Gate Approval 1.4  31-Dec-2012 2.7 

Review Gate Approval 1.3 30-May-2008 2.0 

Project Implementation Review Gate 

Acceptance to Deploy 1.3 31-Dec-2012 2.7 

Acceptance to Deploy 1.2 28-Sep-2007 2.0 

Project Closeout Report 1.5  31-Dec-2012 2.7 

Project Closeout Report 1.4 30-May-2008 2.0 

Review Gate Approval 1.4  31-Dec-2012 2.7 

Review Gate Approval 1.3 30-May-2008 2.0 



Tool Release Date Version 

Benefits Realization Review Gate 

Post-implementation Review of Business Outcomes 1.6  31-Dec-2012 2.7 

Post-implementation Review of Business Outcomes 1.5 18-Nov-2011 2.6 

Post-implementation Review of Business Outcomes 1.4 31-Oct-2008 2.1 

Post-implementation Review of Business Outcomes 1.3 30-May-2008 2.0 

Review Gate Approval 1.4 31-Dec-2012 2.7 

Review Gate Approval 1.3 30-May-2008 2.0 

For more information about the Texas Project Delivery Framework, 

contact projectdelivery@dir.texas.gov. 
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